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Program: Mathematics

Date: 2/4/2022 Submitted By: Mary Lou Wogan & George Harpham

Action Item 1

Increase Enrollment

Proposed Action

Decrease the number of Dev Ed offerings and work with administration on the class schedule. Also offer Calculus DE,
create a corequisite for Mth 105 to allow the elimination Mth 98. In addition, ask student who receive a ‘C’ in the
previous class to recommend Mth 52 as a corequisite.

Responsible Party

Mary Lou Wogan, George Harpham, and Ahmed Adala

Success Criteria

If enroliment increases in our classes and we do not have to cancel as many classes for low enroliment.

Resources

Course Development Funds, Communication with Advisors and Enrollment Services.

Timeline

Calculus Winter 2022, Mth 52 as a corequisite Spring 2022, and corequisite for Mth 105 Fall of 2022

Action Item 2

Increase department participation in professional development

Proposed Action

Set this as a department goal and to encourage faculty to attend conferences either in person or remotely

Responsible Party

All full time and adjunct faculty in our department

Success Criteria

If 70% of participate in professional development during the next two years we will have been successful

Resources

Access to Faculty Senate professional development funds.

Timeline

Next two years

Action Item 3

Rewrite our discipline’s goals

Proposed Action

Collect input from the faculty in our department and work with Tom Nejely to rewrite the goals for our department,

Responsible Party

Mary Lou Wogan

Success Criteria

If our goals have been rewritten approved by our department by June 2022

Resources

Access to Tom Nejely

Timeline

Due June 2022
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